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Lynette Pease from the Northeast Florida AreaHealth Education Center introduces the firstspeaker, Carol Fulton whospoke on domestic violence, one of the threemandatory licensure update sessions.

 FADONA President Cathy Ates (left) introduces the expert speakers for

the Certificate Program in Anemia Disease Management (from left):
Dr. Andres Mencia, Richard Marasco and Gail Fox-Seaman.

FADONA President Cathy Ates presents Elizabeth
Raymond (right), DON, Countryside Healthcare
Center, with a FADONA Award of Excellence for
Nursing Administration as Phyllis Coleman, Regional
Clinical Consultant from Sea Crest Health Care
Management, and her nurse consultant, looks on.

FADONA President Cathy Ates (left) presentsthe first place CNA award to Wendy Langford(center) with Dawn Ferrari, staff development,Palm Garden of Ocala.

 FADONA President Cathy Ates (left) presents a $1,500
scholarship check to Cynthia Brychta-Latgis from

Glenmoor Skilled Nursing. She is surrounded by her
administrator, Rick Soehner, DON Jenny Futral

(second from the right), and others from her facility.

FADONA President Cathy Atespresents outgoing Secretary SusanCampione (R) with a plaque inappreciation of her years of service.

FADONA President Cathy Ates (left) presentsCarmen Shell (right), VP of Nursing, Joseph L.
Morse Geriatric Center, with a FADONA Award
of Excellence for Nursing Administration as herDON, Leena Gerva Geevarghese, looks on.

Annual Awards Luncheon keynotespeaker Dr. Susan Acker
Speaker Dan Cannone, DO, CMD

Camouflage tribe memberSonja Reese, Shady Rest CarePavilion, explores the trade show.

FHCA’s Debbie “IMA” Afasano witha new best friend, at the Trade Show

FADONA President Cathy Ates (left) presentsthe second place CNA award to Julia Ferrera(center) with Dawn Ferrari, staff development,Palm Garden of Ocala.
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Leaders Creating Lasting Memories at
FADONA’s Annual Conventions

See pages 11-13 and the 2010 convention brochure at www.fadona.org.
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Memories from FADONA’s 22nd Annual Convention

Kerry Cranmer, MD, CMD, lecturing

the audience during his session on

 pain management.

FADONA Think Tank (from left): Co-chair Carmen Shell;

Moderator Mary Tellis-Nayak, Vice-President, My InnerView;

Co-chair and FADONA 1st Vice-President Robin Bleier;

and FADONA President Bonnie Cruz

Naushira Pandya, MD, CMD, addresses the

audience during her presentation on diabetes.

AHCA’s Polly Weaver at FADONA’s

22nd Annual Convention

FADONA Think Tank (from left): Patches Bryan with Greystone

Healthcare, Joyce Galbut and Cora Rich with Plaza Health Network,

and Richardean Bruce with the Fla. Dept. of Veterans' Affairs, as

Paul Barnard from MobilexUSA, the event sponsor, looks on.

Moderator Margery Shake,

introduces hospice expert

Gary Miller, MD, CMD.
Neala Asser, RN, MA, CDONA/LTC;

Director of Clinical Services for

Senior Health Management, presenting

her talk at this year’s convention.
Aegis Therapies’ Violet Parker (left)

and FADONA President Bonnie Cruz

Speaker Albert Riddle, MD, CMD,

presents to conference-goers at

FADONA’s 22nd Annual Convention.

50/50 raffle winner Steve Frick of Func-

tional Pathways (left) with Larry Cubi

of American Medical Technologies, and

FADONA 1st Vice-President Robin Bleier

FADONA President Bonnie Cruz (left) and 1st Vice-

President Robin Bleier, present Gail Allison, and

Cathy Sallitto with certificates of appreciation.
Pam Johnson, RPh, and general manager

of PharMerica in Largo, gives a presentation

on preventing medication errors.

To view the entire convention photo album, please go to www.fadona.org/convention.html.....

See pages 11-13 and the 2010 convention brochure at www.fadona.org.
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Thanks to everyone who

contributed to making this convention one of

our most successful ones ever.   Sincerely,

Thanks to everyone who

contributed to making this convention one of

our most successful ones ever.   Sincerely,

 16th Annual ConventionRM Program & FADONA-Endorsed Certification Exam a Huge Success at

 16th Annual Convention
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and resources to operate effectively in
your facilities while offering collabo-
rative professional networking to assist
you along the way.

FADONA understands the chal-
lenges you face because
many of us are or have been
directors of nursing. We are
here for you. Together, we
nurse administrators may
rally and be one voice and
stand strong for our beliefs
and convictions as we move
forward in our world of
long-term care.

I look forward to seeing
you at FADONA’s 23rd

Annual Convention & Trade Show,
April 28-May 1, 2010. Please come
energized to learn, relax and have fun.

Also, please let your administrators
know that FADONA is offering CEUs
for administrators as well.

As always, please feel free to contact
FADONA if you have any input to
make our organization stronger. Ideas
and feedback are always welcome.

Respectfully,

Bonnie Cruz, RN, BSN, MEd
President                                                      �

Message from the President
T

he FADONA board has
been working feverishly
this past year to bring you,
the members, another

outstanding FADONA convention for
2010. “Carrying the Torch of
Leadership,” which starts
on April 28, will provide
you with a wide variety of
topics to utilize in your
work environment.

W a n t t o b e c o m e a
NADONA-certified DON?
Then register to attend the
prep course offered by
NADONA’s new Executive
Director Regina Kaurich
and our very own Gilda Osborn.

If learning about MDS 3.0 is your
focus, then there will be a session on
this topic, also. So many exciting
sessions for you to choose. Learning
and networking with your colleagues
to obtain best practices while relaxing
at the Buena Vista Palace Hotel. . . not
a bad combination.
   Our health care system is about to
experience an overhaul, and nurse
administrators will face increased
challenges. FADONA is your organi-
zation for nurse leaders to have ONE
voice. Many times, we are called on to
offer opinions regarding the state of the
union activity.

This past year, Florida’s Agency for
Health Care Administration asked
FADONA to lead the PACT Initiative,
and today, FADONA has made
progress with the hospital association
and medical directors in Florida. For
the first time, these three organizations
are meeting face-to-face to collaborate
and improve communications regarding
continuity of residents’ care. One goal
is to reduce pressure sores in Florida.
The dialogue is open, and the hospital
association is learning about long-term
care and the challenges we face.

As nurse leaders, you can make a
difference by being involved with
FADONA at a local or state level. Our
goal is to provide you with the education

Bonnie Cruz

Executive Board
President:  2007–2011
Bonnie Cruz – cruzbdon@aol.com
850/897-5592  •  Fax: 850/897-0501

1st Vice-President:  2007–2011
Robin Bleier – Robinbleier@yahoo.com
727/786-3032  •  Fax: 727/781-0859

2nd Vice-President:  2008–2010
Jean Nelson – jnelson@seniorcaregroup.com

813/341-2709  •  Fax: 813/676-0127

Secretary:  2008–2010
Susie Jensvold – Susie1RN@aol.com
813/633-8275  •  Fax: 813/633-8402

Treasurer:  2007–2011
Reuben Bowie – Reuben.bowie@healthcentral.org

407/296-1611  •  Fax: 407/296-1639

Immediate Past-President:  2007–2011
Cathy Ates – 1phc@embarqmail.com
850/682-5322  •  Fax: 850/689-2510

Regional Coordinators
Region I Coordinator:  2009–2011
Sharyn Figgins – sfiggins@gulfcoasthealthcare.com

850/435-8400  •  Fax: 850/433-6600

Region II Coordinator: 2009-2010
Tina Vanaman –  tvanaman@gramercyhealth.com

352/854-6262  •  Fax: 352/584-0010

Region III Coordinator:  2009–2011
Norma D. Collins – normac1212@aol.com
407/949-4205

Region IV Coordinator:  2008–2010
Carla Russo – crusso@filtc.com
813/960-1969  •  Fax: 813/960-8510

Region V Coordinator:  2009–2011
Cherryl A. Chmielewski –
cchmielewski@greystonehcm.com
813/635-9500  •  Fax: 813/635-0008

Region VI Coordinator:  2008–2010
VACANT

Business Office
Ian L. Cordes – fadona@fadona.org
Director of Operations
200 Butler Street, Suite 305
West Palm Beach, FL  33407
561/659-2167 •  Fax: 561/659-1291

FADONA is a state chapter of
NADONA, (800) 222-0539.

OPTIONAL

MANDATORY
LICENSURE

renewal courses
Sign up today for the most innovative lineup
of clinical, administrative, and motivational
offerings — not to mention — the best LTC
educational value in Florida.

FADONA’s 23rd Annual Convention:
Carrying the Torch of Leadership 2010

April 28-May 1, 2010

Buena Vista Palace Hotel, Lake Buena Vista
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Norma Collins

Region I—Northwest
1A—Bay, Escambia, Holmes, Okaloosa, Santa

Rosa, Walton, Washington; 1B—Jefferson,
Madison, Calhoun, Leon, Taylor, Franklin,
Gadsden, Gulf, Jackson, Liberty, Wakulla

Our Fort Walton Beach Chapter is
thriving. Participation continues to
grow as we had 20 people at our last
meeting. The Chapter members
actively discussed current legislative
issues, culture change, and ways to
obtain narcotic scripts in a timely
manner from doctors. This last issue
plagues us all! The chapter meetings
are held monthly, the second Friday of
the month at 12:30. The sites are rotated.
Contact Bonnie Cruz at The Manor at
Blue Water Bay in Niceville at (850)

897-5592, for more information.
The Pensacola Chapter has not met

in several months; we took a long holi-
day-season vacation. Our next meeting
is Wednesday, April 21, at Rosewood
Manor and is sponsored by Sanofi-
Aventis (thank you, Cynthia Fulford).
The Chapter meets the third Wednesday
of the month at noon. Sites vary between
facilities and restaurants, depending on
sponsorship. We are arranging a meet-
ing with the hospital discharge planners
to discuss obtaining narcotic prescrip-
tions on admission to our facilities.

For more information, contact
Sharyn Figgins, the director of nursing
at Rosewood Manor at (850) 430-0500 or
sfiggins@gulfcoasthealthcare.com.
Sharyn Figgins, RN, MSN
Region I Coordinator                           �

Region II—Northeast
2A—Hamilton, Lafayette, Alachua, Marion, Clay,
Nassau, Suwannee; 2B—Dixie, Union, Putnam,
Baker, St. Johns, Columbia, Gilchrist; 2C—Levy,
Bradford, Duval, Flagler

At press time, Region II was
working hard to hold a chapter
meeting geared toward end-of-life care
and recruitment. Odyssey Hospice had
agreed to sponsor our meeting. It is
scheduled for March 25, 2010, at 11:30
a.m. at Palm Garden of Ocala.

This region has been slow to grow.
Back in February, I began to flood local
DONs and members with various
invitations: faxes, e-mails, and even the
old form of communication, telephone
calls. I hope my efforts paid off.

I am very pleased to announce that
the Jacksonville area has revived its
chapter and has started meeting again.
Stayed tuned for more information in
the next issue of FADONA Focus.

If any of you live in one of the many
Region II counties, and you would like
to help organize meetings in your area,
please call me.

I know that together we can make
Region II a strong, more active
supporter of FADONA/NADONA.

You can reach me at Palm Garden
of Ocala at (352) 854-6262 or my cell
number, is (352) 553-7475, or my e-mail
address is Tvanaman@Gramercy
health.com.

Thanks in advance for your support
and assistance.
Tina Vanaman, RN, CDON/LTC,
CCNC-C
Region II Coordinator                         �

Region III—Centraleast
3A—Lake, Osceola, Orange, Seminole

3B—Volusia, Hardee

I  would like to thank Florida
Clinical Laboratory for sponsoring our
last meeting in Lake Mary at FishBones
Steak & Seafood. Thanks to all who
braved the weather and showed up to
support our sponsor.

The president of GOFADONA,
James Metcalf, will be visiting the
DONs at local skilled nursing facilities
to encourage participation in our local
and state chapter. We look forward
to seeing our local  members at
convention.

T h e r e c o n t i n u e t o b e l i v e l y
discussions and exchanges of ideas at
our meetings that are beneficial to all.
Please let us know the things that
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Sharyn Figgins

Tina Vanaman
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Regional Reports

Annual Awards
Luncheon with

presentation of
“new” LPN awards

and
enhanced CNA

awards.
Sign up today for the most innovative
lineup of clinical, administrative, and mo-
tivational offerings — not to mention —
the best LTC educational value in Florida.

FADONA’s 23rd Annual Convention:
Carrying the Torch of Leadership 2010

April 28-May 1, 2010
Buena Vista Palace Hotel, Lake Buena Vista
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Carla Russo
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Continued on page 6
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concern you, and we will try to plan
our speakers around them. We would
love to see you become a part of our
group.

I can be reached via the FADONA
office and/or my e-mail at normac1212
@aol.com.
Norma D. Collins, RN, BS, LHRM
Region III Coordinator                           �

Region IV—Centralwest
4A—Hillsborough, Pinellas, Highlands, Polk

4B—Hernando, Sumter, Citrus, Pasco

FADONA in Hillsborough County
continues to grow. Any questions about
Hillsborough County may be directed
to Mariann Calta at (813) 329-6061.

Pinellas County FADONA has its
regular meetings the second Tuesday,
5:30 p.m. at Banquet Masters. Any ques-
tions about Pinellas County may be
directed to Liz Raymond at nurse_
raymond @yahoo.com.

Polk, Hardee, and Highlands coun-
ties are having meetings quarterly.
Please contact Sandy Kenyon at (863)
422-8656 or (863) 632-6367, if you have
questions or want to volunteer to help.

If you have any questions, sugges-
tions, or just want to chat, feel free to
call me at (813) 960-1969. My cell is
(813) 503-2810, and my fax is (813) 960-
8510 .  My e-mai l  addresses  are
crusso@filtc.com or tyler48m@aol.com.
Carla Russo, RN, CDON/LTC
Region IV Coordinator                        �

Region V—Southwest
5A—Manatee, Charlotte, Collier

5B—Desoto, Lee, Sarasota

Region V needs your help. We are
currently developing a new chapter in
the Southwest tip of our state. If you
wish to become involved in this
area or any other in our region, or
are interested in serving on any
committees, please contact Cherryl
at cchmielewski@ greystonehcm.com,
or (813) 635-9500.
Cherrl A. Chmielewski, RN
Region V Coordinator                        �

Region VI—Southeast
6A—Dade, Monroe, Broward,
Palm Beach;  6B—Brevard,
Indian River, St. Lucie, Martin,
Okeechobee; 6C—Hendry, Glades

Nursing administrative staff in
long-term care must continue to pro-
mote the environment in which we
work and address the challenges that
face us daily.

Every area of Region VI needs
dynamic people to champion a group
of DONs in their area. Though time,
effort, and energy are involved, the
results are support for all. Who better
to understand our day-to-day chal-
lenges than those of us who experience
it daily?

We are all in this environment of
health care because it is a calling —  it’s
not for the financial reward. Please,
consider coordinating a local group
meeting. There are a lot of resources
available to sponsor the food, help with
notifications, etc.

R
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N V

Cherryl Chmielewski

“Carrying the Torch of Leadership 2010”

SAVE THE DATE
“Carrying the Torch of Leadership 2010”

April 28-May 1, 2010
Buena Vista Palace Hotel & Spa
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Regional Reports
Continued from page 5

Please call if support, help, ques-
tions, or information are needed to urge
you toward this valiant goal.

Here is the following local chapter
contact information:
1. Indian River County — We invite
you to attend our next meeting by
calling Nancy Henderson for details.
She is the local contact, and she can
be reached at (772) 288-0060.
2. Palm Beach County
— Deborah Grotke at (561) 588-4333.
The  Palm Beach County DON
Association continues to meet monthly
on the third Wednesday.

We have an active, growing group
of members and associate members.
Lunch and CEs are usually provided
with support from our vendors. These
meetings allow us to network and
share valuable information with our
fellow nursing administrators and
associates. This in turn helps increase

R e g i o n a l
R E P O R T S

the quality of care that our facilities
can provide to our residents and
supports our efforts to be survey-ready.
3. Miami-Dade County
The chapter officers are as follows:
~ President: Hank Drummond, RN,

PhD; DON, Gramercy Park
~ 1st Vice-President: Regina Caines,

DON, Miami Gardens Nursing
Center

~ 2nd Vice-President: Delia Rudio,
DON, Perdue Nursing Center

~ Secretary: Anne Museau, DON,
Pines Nursing Home

~ Treasury: Carol Stuchins, DON,
North Beach Rehab. Center

For more information about the
Miami-Dade chapter, contact Hank
Drummond at hankmiami@yahoo.
com; cell: (786) 566-0598, or fax: (305)
255-4530.

The FADONA board of directors
recently voted to ask the membership
to consider an amendment to its bylaws
that would allow FADONA to create a

FADONA Focus® is a trademark of FADONA.
The editor welcomes letters, original articles,
and photos. Any statements of fact or opinion
expressed here are the sole responsibility of

the authors.  Copyright © 1991–2010,
FADONA. All rights reserved. No portion of
this newsletter may be reproduced without

written permission from FADONA.
FADONA  Focus® is published by

OnCore Marketing & Advertising Concepts, a
division of Corecare Associates, Inc.,
(561) 659-5581, icordes@bellsouth.net.

Neither FADONA nor Corecare Associates,
Inc., endorses any advertisers.

new region by taking three counties
from Region VI, which runs from Vero
Beach all the way to Key West.

The results will be formally an-
nounced at the 2010 annual convention.

We need your help to re-energize
other areas of Region VI. If you are
interested in helping out, or know
someone you think would be a great
asset, please contact Ian Cordes at (561)
659-2167, or e-mail icordes@bell-
south.net.                                               �
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a c k i n M a r c h ,
many legislators
heard the strong
f o r c e o f L T C

leaders across the state. At the
time of this article submission,
none of us knew the outcome
of our lobbying efforts. We
hope that the legislators
continue to realize that we
serve a population that has
paid their dues. Many served
our country in the armed
forces and deserve to live out
their lives with dignity and
respect from us all.

On March 16, along with
many others from Cypress
Healthcare Management, I
headed to the Capitol in Tallahassee.
Upon arrival, FHCA welcomed us and
did a wonderful job briefing us on the
top issues that faced our legislators in
this very difficult budget year. Early on
March 17, we headed out to begin our
day of walking the halls of the Senate
building and the House. We met with
about 12 legislators or their aides on the
burning topics effecting LTC, and here
is what we found out.

HB 1143, sponsored by Rep. Matt
Hudson, and SB 2434, sponsored by
Sen. Andy Gardiner, are likely to pass.
These items contain several components
that include exchanging paper reporting
to the Agency for Health Care Admini-
stration (AHCA) for forms that are now
incorporated into other electronic
reporting functions; placing a $25-
mil l ion cap on the  lease  bond
requirement; eliminating current state
administrative rule references for
maintaining residents’ medical records
and adopt ing federal  law and
regulation (it is my opinion that this
would eliminate the requirement for a
medical records consultant); allowing
AHCA to initiate more desk reviews in
response to identified deficiencies that
do not involve quality of care; and

lastly — the largest part of the bill — is
the  e l iminat ion of  dupl icat ive
requirements and regulations. This
portion of the bill would save the state
substantial amounts of money by
eliminating annual inspections by all
agencies outside of AHCA.

Other proposed legislation that
would have a substantial impact on
long-term care was HB 7069, sponsored
by William Snyder, and SB1520,
sponsored by Ronda Storms. This bill
would require a level-2 nationwide FBI
check for all employees providing care
or services directly to residents or for
anyone who has access to resident
living areas, resident funds or property
(in other words, all employees).

The process would require electronic
fingerprinting. Currently, there are
only about 25 vendors registered in the
state of Florida to perform this service.
This will lead to expensive start-up
costs for many. While visiting with
various legislators, I did learn that none
of them are sure what the cost per
employee will be. Estimates varied
tremendously from $30 to as much as
$70 per employee. The one thing that
seemed consistent was that it would
not be a government-funded program

and that the cost should be
passed on to the potential
employee.

I have my own views on
this and cannot help but
wonder, in a time when many
cannot find jobs and can
barely pay for essentials, how
are they going to pay to get a
job?  The answer to  this
question also seems to be
pretty consistent: payroll
deduct ion af ter  h ire .  I
recommend we all begin to
plan on how we will handle
yet another expense as I
suspect this legislation will
also pass both the Senate and
the House.

While discussing these two
issues, we heard a lot of talk about
proposed Medicaid cuts to nursing
homes and combining of nursing home
staffing. This would mean you would
have a CNA and nursing requirement
daily of 3.9, and CNA staffing could
never be below 2.7.

The certificate of need (CON)
requirements were also discussed in
regards to enforcing fines and penalties
on facilities that do not meet the
Medicaid CON requirement. Stricter
enforcement and higher fines would
generate more income. It does not
appear that this thought will go
anywhere this year, but the seed has
definitely been planted.

Well, this was my second year to
lobby in Tallahassee, and I loved every
minute of it. I find it educational and
cannot think of a better way to lead our
industry and represent my profession
than to have the undivided attention
of those who pass the laws that affect
us all every day.

Next year, I would like to plan a
FADONA event, have our board of
directors meet in Tallahassee, and let
our voices be heard. Hope to see you
on the hill next year!                               �

B

Lobby Wednesday with FHCA
By Tina Vanaman, RN, CDON/LTC, CCNC-C; Director of Nursing, Palm Garden of Ocala; Region II Coordinator, FADONA

Palm Garden of Ocala represented the long-term care industry at the
Florida Capitol. Pictured left to right are Carrie Hinson, Jennifer Mikula,

Speaker of the House Larry Cretul, Tina Vanaman and Rhonda Dozier
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FADONA to Offer Certification Preparedness Course
for CDON/LTC — Certified Directors of Nursing

S

FADONA/NADONA Membership Application
Please be advised: Applications without fees cannot be processed.

Name: _______________________________________ Title: ________________________

LTC facility name: ___________________________________________________________

Other company name: _________________________________________________________

Address: ___________________________________________________________________

County: ________________ Phone: ( _____) _________________ E-mail: _______________

[  ] FULL MEMBER: $120/yr. or $220 for 2 years. Eligibility: Any registered nurse who is cur-
rently or has previously within the past five (5) years (upon initial application) served as director of
nursing, assistant director of nursing or administrative RN in a long-term care facility, assisted living
facility, or a home health agency that is long-term care, facility-based. “Full” members from Florida
automatically join FADONA when joining NADONA. Make all “Full” member dues payable to
NADONA and mail directly to: Reed Hartman Tower, 11353 Reed Hartman Highway,
Suite 210, Cincinnati OH 45241

[  ] ASSOCIATE MEMBER: $240/yr.  Eligibility: Open to any RN, LPN, physician, or other
professional who is involved in the health care field and who is interested in supporting the goals
and objectives of FADONA. Associate members are non-voting FADONA members and are not
eligible for vendor discounts for advertising, exhibiting, etc. You must join FADONA as a Patron or
Alliance Council member in order to receive vendor discounts and other benefits. Make “Associate”
member dues payable to FADONA/LTC and mail to: 200 Butler St., Suite 305, West Palm
Beach, FL  33407.

TO RECEIVE FADONA CONVENTION MEMBERSHIP RATE: Make a “copy” of this
completed membership form with its accompanying payment and attach copy to the completed
Convention registration form.

I am enclosing my FADONA and/or FADONA/NADONA membership dues.

Street City State ZIP

ince 1989, the National
Association Directors of
Nursing Administration in
Long Term Care (NADONA/

LTC) has been certifying directors of
nursing and assistant directors of
nursing in long-term care facilities. More
than 1,800 DONs have been certified
through this program.

On April 28, 2010, FADONA will
offer an exam preparation course during
its 23rd Annual Convention, “Carrying
the Torch of Leadership 2010,” in
Orlando. FADONA Past-President
Gilda Osborn, who is a NADONA-
approved instructor, will join NADONA
Executive Director Gina Kaurich to lead
the course. For more information, contact
the FADONA business office at (561)
659-2167, or NADONA at (800) 222-0539.

What Does Certification Mean?
Certification indicates that the DON

and ADON in long-term care possess a
specific core of knowledge in their
profession. The profession is unique in
the nursing field, and becoming certified
validates the uniqueness.

Your  f ie ld  i s  a  spec ia l ty  and
NADONA/LTC is  a  spec ia l ty
association specifically for DONs,
ADONs, and other nurse admini-
strators. You must be certified to use
“CDON/LTC” along with other
credentials you may have already
achieved.

Why Should I Become
Certified Through
NADONA/LTC?

Since NADONA/LTC is the specialty
association for nurse administrators in
long-term care, it makes sense to become
certified through that organization. In
addition, the certification program, the
rules and regulations, and the test itself,
have all been developed by DONs in
long-term care. Only a DON or ADON
can realize the many facets of the
profession.

If I Fail The Exam, Can I
Take It Over Again?

Y e s . I n c l u d e d i n
NADONA’s fees are two
attempts to take the NADONA
DON certification exam. If
you fail the exam, you may
retake it one additional time. If
you pass the exam on the first try,
retaking it is not recommended.

NADONA recognizes that many
individuals have great difficulty with
testing; therefore, NADONA/LTC
encourages candidates to retake the
examination until they achieve success.

DON Qualifications
In order to qualify to become

certified, each candidate must
have completed a minimum

of 1,000 hours as a DON or
consultant in the long-term

care specialty within the last 3
years, have at least 2 years of full-

time experience as a DON or ADON,
and be able to provide evidence of at
least 50 hours of continuing education;
or retake the examination.

For more information about the
NADONA certification program,
contact NADONA at 1-800-222-0539.    �

 Amount Enclosed  $ _____________
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A D O N A h a s a
goal to establish a
m e n t o r i n g
program. Where

do we begin? Why is this
important? Nursing is an
ever-changing and challenging
profession.

In addition, long-term care
nursing is constantly critiqued
and must  compete  for
survival. While litigation is not as bad
as it once was, it is still an issue.

Economic crises are affecting our
budgets, and there is even a move in
the works to transfer some residents
from skilled nursing facilities to
assisted living or home-based care.
Such a plan poses many concerns for
residents, and if it comes to fruition, it
would increase the intensity of care
needed in skilled nursing facilities. It
is no surprise that staff turnover is a
major problem in such an environment.

Most of our nurses can relate to
phrases like “When it rains, it pours,
and it is always raining” or “Nurses eat
their young.” Such phrases highlight
the overwhelming stress and lack of
support that so many nurses feel.

Mentorship could be the answer.
Mentorship can be a solution to the
worsening decline in nursing staff
morale and support.

Mentorship refers to a develop-
mental relationship between an
experienced and knowledgeable
person and one less experienced and
knowledgeable where knowledge,
skill, perspective, information and
guidance can be shared. The mentor is
a wise and trusted coach, tutor, or
counselor. The goals of mentorship can
be diverse, but it would seem that the
main goal of mentorship would be to
encourage a depth of knowledge not
achievable in school. Practical or tacit
knowledge comes from that mentoring
relationship.

Organizations that support
a mentorship program may
have goals of staff retention or
staff competence. With the
budgetary constraints that we
all face, is it realistic to try to
put a mentoring program in
place? We can’t really afford
not to do so.

There is hardly a facility
anywhere that does not need

to hire at least one new nurse or CNA
right now. That is where we begin. Hire
staff members who have an open mind
and a willingness to learn new and
different things. If they feel there is
nobody better at their job or they can’t
identify something new that they
learned at the last class they attended
or from someone they worked with, a
mentor won’t help them. The new hire
must have a desire to learn a better way
or something new. Mentoring is a brain
to pick, an ear to listen, and a push in
the right direction.

Who will be your mentors? Who are
the staff members who “do it right” and
are willing to share and help? Mother
Teresa said, “Do not wait for leaders;
do it alone, person to person. These are
your mentors. Be the change you want
to see in the world.” The person
making a difference is a mentor to those
willing to look, listen and learn.

Maya Angelou said, “People will
forget what you said, people will forget
what you did, but people will not forget
how you made them feel.” Who on the
staff makes new people feel welcome?

Directors of nursing are often the
mentors, but who mentors them? Some
become DONs because they are the last
RN standing. When that position has
been gained because the previous DON
was ushered out after a bad survey, the
DON may be overwhelmed by having
to “fix” whatever caused the bad
survey and having no orientation to the
position.

Mentorship: Musings on Who Mentors the Mentor

F
By Reuben Bowie, RN, MS, CDON/LTC; Treasurer, FADONA

Reuben Bowie

Mentoring involves a voluntary,
mutually-beneficial and usually long-
term professional relationship.  Where
does a DON find that? Try FADONA.
Your FADONA board is comprised of
experienced and knowledgeable
leaders  wi l l ing to  support  the
maturation of less-experienced DONs.
There is a tendency to think you don’t
have time to join another organization
because you are already so over-
whelmed, but help is there for the
asking. An hour or so each month will
introduce you to a network of people
who have overcome similar exper-
iences that you are encountering.
Within this group, you can find your
mentor.                                                        �

❖ FADONA ❖
a State Chapter of

NADONA
Benefits YOU!

✔ Educational Awards
✔ Annual Conferences at

Reduced  Rates
✔ Quarterly Newsletter
✔ Bimonthly Bulletin
✔ Reference and Research

Service includes
published material,
videos and audios

✔ National Network
✆ Contact NADONA at

800-222-0539 for
additional information.
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ome one, come all to the 23rd

Annual Convention!
I am very excited to work

with my colleagues on your
state FADONA board and with our
staff to present to you ”Carrying the
Torch of Leadership 2010.”

Please mark your calendar now for
the annual FADONA conference,
which will be held April 28-May 1,
2010, at the comfortable and beautiful
Buena Vista Palace Hotel & Spa.

We have optional staff education
and mandatory CEU education during
a pre-conference day; national, state,
and locally-recognized speakers to
include AHCA regulatory experts,
clinical and risk professionals based on
the 2009 FADONA “Principles of

Excellence” (to see the “Principles,”
please go to www.fadona.org) created
by our Think Tank, a statewide group
of vice presidents of clinical services
and similar positions, along with
FADONA board members.

The Principles were created to shape
the domains and specific details of
what successful nursing leaders
demonstrate by looking at key domains
or categories.

There are many benefits to the
professional  nursing leader by
attending the FADONA conference.
Examples are: meeting and networking
with peers;  sharing of  cl inical ,
regulatory, human resources, and other
common problems to share problem
solving methods; focused educational

I Love Convention Time!

C
opportunities that eliminate the day-to-
day personal  and profess ional
distractions; confidence and experiences
to share back at their facilities, and
much more!

So please do take the time to make
the dates of YOUR conference a
priority for YOU and your professional
development,  to recharge your
batteries while immersing yourself in
education, training, and leadership
growth.

For questions about the conference,
please call us today!

Sincerely,

Robin A. Bleier                      �

CLINICAL LABORATORY OFFERING...
✧ 7 days-a-week, 24 hours-a-day service
✧ Routine phlebotomy services available 7 days a week (upon request).
✧ “Stat” service provided 24/7, including weekends and all holidays.
✧ “Stat” results are back to the facility in no more than 4 hours.
✧ Results and infection control available 24/7 by Internet or phone.
✧ Data stored from date of first service to the account.
✧ PT & INRs reported before 12:00 noon.
✧ Most-frequently ordered tests reported daily by 2 p.m.
✧ “Sendout Out” tests that require longer processing time will be reported as soon as the results are available.

DELIVERY METHODS:
✧ Printed reports will follow regularly-scheduled report deliveries.
✧ Critical values in results reported immediately after completion to physician/ nursing home.

— For more information, call Karla Conway, Sales Director/Vice President
754-244-5474 or kceccolabs2@aol.com.

Corporate Office
8370 W. Flagler Street, Suite #216

Miami, FL 33144
305-220-3805; Fax 305-220-3806

St. Petersburg Laboratory
1839 Central Avenue, Second Floor

St. Petersburg, FL 33713
Toll Free 800-616-1770; Fax 866-301-4388

Website www.eccolabgroup.com

By Robin A. Bleier, RN, HCRM, FACDONA; 1st Vice-President and Convention Chair, FADONA



FADONA’s 23rd Annual Convention: Carrying the Torch of Leadership 2010

Attention: DONs, ADONs, all LTC Nurses,
and Administrators...

FADONA’s 23rd Annual Convention: Carrying the Torch of Leadership 2010
Wednesday, April 28, to Saturday, May 1, 2010

Buena Vista Palace Hotel, Lake Buena Vista, Fla.

FADONAFADONA

Register Today!

Attention: DONs, ADONs, all LTC Nurses,
and Administrators...

Sign up today for the most innovative lineup of clinical, administrative, and motiva-
tional offerings — not to mention — the best LTC educational value in Florida.
✔ Optional:  1-day NADONA DON Certification Prep Course
✔ Optional:  Mandatory licensure-renewal courses for Florida nurses and nursing home administrators.
✔ Optional:  “NEW” “Staff Training Day: Advanced Training for Long-Term Care Nurses” (both RNs and LPNs)

— This series is committed to promoting the highest standards of professional practice. It will include: 2 hours of
“Risk Management as it Pertains to Medical Errors;” 1 hour of “Be a Pioneer;” 1 hour of “Nurse Practice Act” (and
what F-tag 281 is all about); and 1 hour of “Survey Preparedness.” All ONLY $75!

✔ Exciting leadership sessions
✔ State-of-the-science clinical presentations by renowned clinicians
✔ Regulatory update from the Agency for Health Care Administration
✔ Annual Awards Luncheon with presentation of “NEW” LPN awards and enhanced CNA awards.

SAVE MONEY with Flexible Options & Affordable Fees:
✔ Half price for 1st-time attendees
✔ Discounted fees for 2nd, 3rd, etc., registrants from the same facility
✔ Registration fees include all planned meals!
✔ “Amazing Friday!” Includes all educational sessions on April 30, 2010; CEs/CEUs; Awards

Luncheon; and Trade Show pass (admission to the “Fun Night” is extra at $70 per person)
– ONLY $95 for the day!

✔ Seminar Tickets: “NEW” Any single educational seminar on April 29-May 1 – ONLY $25.
✔ Book of Seminar Tickets: “NEW” Any 4 seminars of your choice on April 29-May 1 – ONLY $75.
✔ Earn up to 27.5 CEs/CEUs for Florida nurses and nursing home administrators.
✔ Stay at the stylish Buena Vista Palace Hotel across the street from Downtown Disney.
✔ Onsite, free self-parking is available.

CONVENIENT REGISTRATION OPTIONS:
1. Register online and pay by credit card at www.fadona.org.
2. Register over the phone and pay by credit card by calling (866) 462-2838.
3. Join now and get the member rate! Go to www.fadona.org. Attach a copy of your online

confirmation to the registration form, and fax it to (561) 659-1291.
4. For additional information, contact FADONA’s business office at (561) 659-2167, or fadona@fadona.org.

HOTEL RESERVATIONS:  Call the Buena Vista Palace Hotel & Spa, 1900 Buena Vista Drive, Lake Buena
Vista, FL 32830, at 1-866-397-6516. You may also reserve online by going to www.fadona.org/convention.html.
Make your reservations today, and make sure to tell them you are attending the FADONA Convention. That will
ensure your single/double room at the special FADONA group rate of $130 single/double occupancy, with no
resort fee, and free self-parking!

Providing critical information for “Exceptional”
DONs, ADONs, and all LTC nurses and administrators
For more convention information, go to www.fadona.org.

Register Today!
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Convention Highlights:  ✔ Focused on skills needed to be “Exceptional” DONs and nurse administrators  ✔  Earn up to 27.5 contact
hours for RNs and NHAs  ✔ Special “LTC Nurse Staff Training Day”  ✔  Annual Awards Luncheon  ✔ Nationally recognized speakers
✔ Innovative and timely programming  ✔ Awards presentations  ✔ Special registration fee for first-timers  ✔ Special registration fee
for 2nd, 3rd, etc., from the same facility  ✔  Includes all planned meals  ✔ Expanded Trade Show hours: Meet manufacturers and suppliers,
and stay current with the changes in the industry’s products, services, and trends  ✔ Affordable luxury hotel rooms  ✔ Great door prizes

Register Today for
FADONA’s 2323232323rd rd rd rd rd Annual Convention & TAnnual Convention & TAnnual Convention & TAnnual Convention & TAnnual Convention & Trade Showrade Showrade Showrade Showrade Show

Buena Vista Palace Hotel & Spa  •  April 28-May 1, 2010

Name______________________________________________________________ Title______________________________________________

Circle all appropriate professions:  NP / RN / LPN / NHA ___  License #______________________________________ State___________

LTC Facility Name_______________________________________________________________________________________________________

Home Address__________________________________________________________________________________________________________

County _______________ Phone(_____) ___________________ Fax(_____) ___________________ E-Mail ____________________________

1. “Full Registration” fee* is $350 for members and $425 non-members.......................................................... $ _________
2. Half-Price “Full Registration” fee* for 1st-Time FADONA Convention Attendees ........................... $175 $ _________
3. Discounted “Full Registration” fee* for 2nd, 3rd, etc., from the same facility: $ _________

a. When 1st registrant is a member, the fee is $195 per person.
b. It is $225 when the 1st is not a FADONA member. Please use separate registration forms for each person.

4. Optional:  Daylong NADONA National DON Certification Prep Course... $95 for members, $125 for non-members
(does not include the cost to take the online NADONA exam – go to nadona.org for more info) $ _________

5. Optional:  Daylong RN Staff Training Day ...............................................................................................$75 $ _________
6. Optional: Florida mandatory licensure update courses ..........$25 each for members, $35 for non-members.

Please check the ones below that you will be attending: $ _________
                ❒❒❒❒❒ HIV/AIDS Update        ❒❒❒❒❒ Domestic Violence        ❒❒❒❒❒ Preventing Medical Errors

7. “Amazing Friday!” Includes all educational sessions on April 30, 2010; contact hours for RNs, LPNs,
and NHAs; Annual Awards Luncheon; and Annual Trade Show (does not include admission to
“Fun Night”) Amazing Friday........................................................................................................................ $95 $ _________

8. Seminar Tickets:  Any single educational seminar on April 29-May 1 (1-2 hour seminar) ................. $25 $ _________
9. Book of Seminar Tickets: Any 4 seminars of your choice on April 29-May 1 (1-2 hour seminars each) ... $75 $ _________
10. “Fun Night” on Friday, April 30: Each paid Full-Registrant above receives one (1) ticket.

Extra tickets for spouses or guests are .................................................................................................. $70 each $ _________
11. Daily Trade Show Pass — Not available to vendors. ................................................................................ $25 $ _________
12. Optional Printed Hand-Outs (see details below).............................................................................. $25 per set $ _________

          Total Amount Enclosed............................$ ________

* Full Registration Fee Covers:  Thursday, April 29, through Saturday, May 1, 2010, only. Fee includes attendance at all FADONA educational sessions; all planned meals and receptions;
contact hours for Florida licensed RNs, LPNs and NHAs; handouts on CD; trade show admission; and eligibility to win great door prizes.
Florida mandatory licensure update courses and daylong NADONA national DON Certification Prep Course on Wednesday, April 28, are not included and are extra.
Handouts: The fee includes a complimentary CD that contains all handouts provided to us by the speakers. You will receive this CD when you register at the event. In addition, these same
handouts will be available at www.fadona.org, at least 2 weeks before the convention, so you may print them without charge before you get to the conference. If you prefer, for an extra
charge of $25, you may order a set of handouts now when you register, and it will be ready for you when you arrive at the conference. However, please be aware that we cannot ensure the
availability of every PowerPoint presentation or handout for every session due to the speakers’ timeliness of providing their materials.
Refund/Cancellation Policy: All requests for attendee refunds must be made in writing and received by April 1, 2010. There will be a $50 administrative fee on all attendee refunds. There
will be no attendee refunds after April 1, 2010. Refund requests due to AHCA regulatory surveys will be given priority.
Returned Check Policy: There is a $25 charge for all returned checks.
Special Needs: Let us know if you would like to request a special diet, or have other needs. Contact the business office for more information.
Hotel Reservations: Registration fee does not include hotel accommodations. For hotel reservations at the special convention rate of $130 per night (single/double) with no resort fee,
contact the Buena Vista Palace Hotel & Spa at 1-866-397-6516.

Make all checks payable to FADONA and mail to:  200 Butler Street, Suite 305, West Palm Beach, FL  33407.
 Questions? Call the FADONA business office at (561) 659-2167.

2010 FADONA Convention Registration Form2010 FADONA Convention Registration Form
Not a member?  Join now at www.fadona.org or call the business office for an application and mail it directly to NADONA (attach and mail a copy of the form and
accompanying payment to FADONA). Registration forms without fees cannot be processed. Please use separate registration form for each person.

Carrying the Torch of Leadership 2010Carrying the Torch of Leadership 2010

[  ] YES! Here are my 2010 FADONA Convention Registration Fees.
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1-day Optional
 NADONA National
DON Certification

Prep Course*

Sign up today for the most innovative lineup
of clinical, administrative, and motivational
offerings — not to mention — the best LTC
educational value in Florida.

FADONA’s 23rd Annual Convention:
Carrying the Torch of Leadership 2010

April 28-May 1, 2010
Buena Vista Palace Hotel, Lake Buena Vista

* Does not include exam registration fee or exam.
Information is available at www.nadona.org.

s m a n y o f y o u
know, our firm is
embarking on an
adventure with

H u g h H e a t o n . W e a r e
launching a website that will
supply quick access to health
care providers as to rulings on
federal and state survey and
certification cases, tutorials to
help you with staff in-services,
and an understanding of the nuances
of the requirements (such as RIC and
MAC audit information, advance
directives, etc.) and information to keep
you current on legal trends.

In preparing the site, Jon Grout and
I have read virtually every federal
administrative law judge (ALJ) and
Departmental Appeals Board (DAB)
case that might impact your practice.
In doing so, we have learned a lot that
we want to share with our clients and
friends. From time to time, I will use this
forum to bring you critical information.

The most-often-challenged tag is F
323, assistive devices and resident
supervision.  While F 323 does not hold

a provider to strict liability in
preventing accidents, it does
set a high bar for your staff. It
requires that the facility take
whatever measures it must to
prevent accidents and inci-
dents, taking into account the
resident involved, his or her
history and condition, and the
environment in which the
resident resides. You may

choose the methods, but they better work.
In addition, the incident must be

reasonably foreseeable, although the
exact nature of the incident need not
be. For example, a resident may be prone
to falls that the facility attributes to
sundown syndrome. The resident may
fall only at certain times of the day. Each
time the resident does fall, the facility
must still analyze the fall and determine
whether there is a way to prevent
further falls. This is true even though
the resident seems to be falling for the
same reason and the facility has tried
many interventions to break the cycle.

 That same resident may fall at a
different time, and that incident may be
more fully explored. Upon investigation,
the facility may learn that the resident
fell because his slippers were too big.

Upon further examination, the
surveyors may determine that the
earlier falls were not attributable to
sundown syndrome at all, but rather
ill-fitting slippers. The facility will not
only be cited for the sundown falls, but
the new one as well. The facility, had it
thoroughly investigated the earlier
falls, would have learned that the
resident got ready for bed just before
sunset, removing his shoes and putting
on his slippers. Because it seemed so
obvious that he was suffering from a
common effect of dementia, a superficial
investigation was performed.

You would likely be cited at an
immediate-jeopardy level. Do you
know that of the 800+ cases appealed

A

Karen Goldsmith

By Karen Goldsmith, JD; Goldsmith Grout & Lewis, PA

Observing Legal Trends in LTC Case Law

to the federal DAB since 2000, the vast
majority involved immediate jeopardy?
It is a lot more common than you think,
and only a small handful of the cases
go in the provider’s favor.

Another tag often cited is F 157,
notice to the physician of a significant
change in condition. The cases are all
over the map on this one. For example,
I recently read a case in which residents
were suffering from relatively high
fevers. The ALJ held that, based on the
residents’ condition and transient
illness and that the fevers were being
reduced temporarily with treatment,
there was no requirement for the
nursing home to call the physician.

On the other hand, there are a
number of cases that, applying 20/20
hindsight (usually where there has
been a negative outcome), the facility
was cited at the immediate-jeopardy
level for failure to notify the physician.

Documentation is always a problem
in these citations, but most especially
in F 157. Nurses are busy and do not
document. That old adage “If it is not
documented, it is not done” is alive and
well with the federal appeal system. I
have seen cases with great testimony
to support the record just going sour
on the facility.

To avoid F 157, there are a few simple
steps. Know what is considered a
significant change. Of course, each case
will depend on its facts; but generally,
a change in condition includes clinical
complications or a need to alter
treatment. In some cases, nurses have
taken it upon themselves to change
treatment, such as applying a different
topical to a decubitus ulcer. The judges
have blasted them, reminding them
that they cannot practice medicine and
that they also have an obligation to get
the doctor involved.

Continued on the next page
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This column is a regular feature of FADONA

Focus. If you want a subject discussed,

please e-mail Karen Goldsmith at

klgoldsmith@cfl. rr.com.

F 157 requires that the doctor be
consulted immediately. This relates to
all significant changes, not just those
that are life-threatening. In the original
proposed rule, way back when, there
was a requirement for consultation
within 24 hours. That was eliminated
early in the drafting, and a requirement
that notification be immediate was
added. Just calling the doctor and
waiting for a callback will not be
enough if the resident suffers negative
consequences. Nurses must be persistent
in getting the doctor’s attention. Talking
to the nurse in the office may not be
enough, depending on the resident’s
condition. In fact, I would be reluctant
to advise a client to ever rely on what
she is told by a doctor’s office. You
should speak to a doctor, preferably the
resident’s attending.

Much law has been created around
the idea of a “consultation.” The cases
have held that a consultation requires
an exchange of information between
the nurse and the doctor. It is not up to
the nurse to determine what information
she believes the physician needs. She
must give the physician all the infor-
mation she has and let the physician
sort through it. Even if the response
from the physician is merely direction
to monitor the resident, that must be
recorded in the chart, though that is
pretty obviously something the nurse
intends to do. Remember, a consultation
is an exchange of information, not mere
notification. A dialogue is required
by F157.

As we observe trends in these cases,
we will share that information with
you. We certainly have learned that, in
many areas, to be in compliance, much
more is expected of our nurses than
previously believed.                             �

Observing Legal Trends in LTC Case Law
Continued from previous page
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he top concern for our
industry this year is budgets.
Everywhere you go, it is the
one thing we all have in

common.  The need for  money
outweighs the money available.

We work in an industry where we
are always expected to do more for less.
Providing quality care and giving those
that depend on us the best quality of
life possible seems to get harder and
harder. Many of us hold our heads at
the end of the day and say, “How am I
going to do this?” as we just received the
news of further budget cuts.

While writing this article this
quarter, I tried to keep in mind that
culture change was never intended to
further stress any of us. It is expected,
and it truly is simply living life to its
fullest, instead of just having a life.

In the first article we discussed the
definition of culture change. I used the
Princeton University definition:
“Culture Change is the attitudes,
behaviors, knowledge and values
shared by a group.” At this point, I
hope many of you have begun to
change those characteristics in your
communities (facilities). I am sure that
many of you have formed your Culture
Change Committee and have worked
together to develop your vision

statement. After these two tasks were
completed, I hope your team was able
to identify two or three areas that were
the most important to you to use to
begin your journey and establish your
subcommittees.

Now, as I promised earlier, I will
keep budgets in mind and focus on
projects you can complete with
absolutely no monetary investment.
These two projects take only time and
patience.

The first one is to develop neighbor-
hoods within your community. Many
of us work in communities that were
constructed in a hospital format with
long halls and semi-private rooms. We
cannot change the foundation of the
community, but we can improve it.

Take those long halls and form
“neighborhoods.” Give everyone on
the neighborhood (sometimes as many
as 30 people) the opportunity to meet
each other, to socialize together, and to
plan their own calendar of hobbies and
interests unique to them.

Encourage them to meet and to
initiate their own events. Ensure that
each neighborhood has the supplies
they need to successfully work
independently or as a team. This will
allow you to smile as you watch
relationships grow. I simply cannot
think of anything that makes me smile
more as a nurse than to see someone
happy and enjoying life.

Independently functioning neigh-
borhoods sound great. But, like you, I
am a real DON working in reality and
we all know that people need guidance

Industry Buzz Words… “Culture Change” Part II

Jennifer Mikula, NHA, and Tina Vanaman, DON,
spoke at FADONA’s 22nd Annual Convention.

Restaurant-style dining

Pool party with neighborhood leaders

By Tina Vanaman, RN, CDON/LTC, CCNC-C; Director of Nursing, Palm Garden of Ocala; Region II Coordinator, FADONA

T

I simply cannot

think of anything

that makes

me smile more

as a nurse

than to see

someone happy

and

enjoying life.
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and strong leadership to be successful
with any change.

Out of this knowledge comes project
number two. You must select a team
of “Neighborhood Leaders.” These are
CNAs that possess the skills and ability
to lead others into change. Develop a
process for selection, and stick to it. It
should, at minimum, include an
application, an interview, and a very
structured educational program.

You want  to  empower  these
individuals to be independent, to
understand the  bas ics  of  the
regulations under which we must
function, and most importantly to have
and encourage everyone to have FUN!
These select few will become the core
of your culture-change journey. They
will lead other staff into the new way
of thinking. Your residents will learn
to turn to them to resolve concerns or
conflicts.

You have now established a very
strong culture-change foundation. You
have a committee, subcommittees,
neighborhoods, and neighborhood
leaders who possess the skills to carry
you through a journey of a lifetime.

I wish you all the best with the new
phases of your journey, and I look
forward to the next issue, where we
will discuss learning circles and staff
challenges. Until then, “Good luck”
and may your journey carry very few
bumps and bruises.                                �

Neighborhood leaders prepare for
the Community Picnic.

T
he purpose of risk manage-
ment is  to protect  the
organization’s assets. It
should have three compo-

nents:  Proactive,  Reactive,  and
Continuous Quality Improvement.

As a clinical specialist, I always
consider the skills check and confir-
mation process as one of the key
proactive steps that I as a consultant
and a former nursing administrator
could and should take.

Today’s skilled nursing facility
(SNF) resident typically comes to us
from an acute care facility or skilled
care stay. In the years I have worked in
long-term care (LTC), our acuity levels
have risen and continue to do so.
Therefore, one of the most key elements
to sound clinical services is to ensure
that staff have or gain the skills to
evaluate and assess the residents and
their conditions. This allows for
appropriate and timely services.

So my challenge to you as a fellow
FADONA professional is three-fold:

1. What do you do to ensure that the
nurses you hire possess the skills
necessary to meet the clinical needs and
expectations of your residents and
other health care professionals?

2. What kind of education do you
provide to help the nurses gain and/
or maintain their skills to function in
the ever-increasing skilled service
environment we practice in?

3. What remediation programs do
you have in place to support the less-
skilled nurse in order to bridge the gap
and enhance the nurse’s skill set?

While some facilities have a specific
nurse assigned to staff development,
this is still the job of all administrative
nurses. Education should be geared to
multiple levels of learning, as each of
us has individual learning needs.
Return demonstration is key and
should happen at all levels on all shifts

to  ensure  that  the  nurses  are
comfortable to complete their jobs
while working with and/or super-
vising the nursing assistants function-
ing as a key member of the inter-
disciplinary team. Increased education
can enhance job satisfaction, reduce
turnover, and decrease risk to our
facilities.

For more information on clinical-
services educational programs, contact
Norma Collins ,  senior  c l inical
specialist with RB Health Partners, Inc.,
at Norma@RBHealthPartners.com.     �

“New”“New”
Staff Training

Day for
RNs & LPNs

— This series is committed
to promoting the highest

standards of professional
practice. It will include:

2 hours of “Avoiding Medical
Errors;” 1 hour of “Be a

Pioneer;” 1 hour of “Nurse
Practice Act” (and what F-tag
281 is all about); and 1 hour
of “Survey Preparedness.”

— Only $75!

Sign up today for the most innovative
lineup of clinical, administrative, and
motivational offerings — not to men-
tion — the best LTC educational value
in Florida.

FADONA’s 23rd Annual Convention:
Carrying the Torch of Leadership 2010

April 28-May 1, 2010
Buena Vista Palace Hotel,

Lake Buena Vista

Clinical Proficiency, Good Risk Management
By Norma Collins, RN, BS, LHRM; Region III Coordinator, FADONA
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D. is a 78 y.o. alert
female resident in
an LTC facility.
She sud-denly

develops a 102.2 fever. She
appears ill and has an apical
pulse rate of 118 bpm, with a
respiratory rate of 28/min.
Her pulse oximetry is 84% on
room air. She complains of
pleuritic chest pain (i.e., pain
with breathing/coughing)  and
shortness of breath. She is expect-
orating mucopurulent, rusty sputum.
She is transferred and admitted to
the local hospital. Her chest X-ray is
interpreted as pneumonia.  Her
sputum culture  is  posi t ive  for
Streptococcus pneumoniae while her
blood cultures are negative. Based on
the sputum antibiotic sensitivity report,
she is treated with penicillin and makes
a full recovery. Of note, P.D. received
the pneumococcal polysaccharide
vaccine (PPSV23), the “pneumonia
shot,” at the time of admission, four
years ago.

Streptococcus pneumoniae, also
known as the pneumococcus, is a
gram-positive organism commonly
found in the respiratory tract .
Transmission occurs by respiratory
droplets that are spread person-to-
person.  The process of how a colonized
individual, a carrier, develops disease
is not clearly understood.

Test your knowledge:
Q1: Does the pneumococcal poly-
saccharide vaccine (PPSV23), routinely
given to LTC residents, protect against
pneumococcal pneumonia?
   a. Yes, the vaccine does protect
against pneumococcal pneumonia.
    b.  No, the vaccine does not protect
against pneumococcal pneumonia.
A: The pneumococcal vaccine is
effective with preventing invasive
disease, e.g., bacteremia, meningitis.
However, the vaccine does not provide
protection against pneumococcal

pneumonia and should not
b e r e f e r r e d t o a s t h e
“pneumonia vaccine.”1

Q2: According to the National
Childhood Vaccine Injury
Act, LTC facilities must offer
t h e r e s i d e n t / P O A t h e
pneumococcal vaccine VIS
(Vaccine Information State-
ment) prior to receiving the
vaccine.

   a. Yes, this legislation applies to all
pneumococcal vaccine recipients,
regardless of their age.
   b. No, this legislation applies to
children who are receiving the
pneumococcal conjugate vaccine only.

A: Though not mandated by the
National Childhood Vaccine Injury
Act2 ,  the  pneumococcal  poly-
saccharide vaccine (PPSV23) Vaccine
Information Statement is a CDC-
produced information sheet that
describes the vaccine’s benefits and
risks. For health teaching purposes, the
VIS can be presented to the resident/
P O A p r i o r t o t h e v a c c i n e ’ s
administration. (This VIS is available
from: www.cdc.gov/vaccines/pubs/
vis/downloads/vis-ppv.pdf.)

Q3: Per the CDC, all health-care
workers (HCWs) should routinely
receive the pneumococcal vaccine in
addition to the influenza vaccine to
protect them against pneumococcal
disease.
    a. Yes, all HCWs should be routinely
vaccinated.
  b. No, all HCWs should not be
routinely vaccinated.

A:  HCWs should receive the
pneumococcal vaccine only if they have
pneumococcal disease risk factors:

• 65 years of age and older
• Heart disease
• Lung disease
• Sickle cell disease
• Diabetes

Pneumococcal Pneumonia in the LTC Setting

P.

By Steven J. Schweon, RN, MPH, MSN, CIC, HEM; Infection Preventionist

Steven Schweon

Per the CDC, all
health-care workers

should routinely
receive the

pneumococcal
vaccine only if

they have
pneumococcal

disease risk factors.

• Alcoholism
• Cirrhosis
• Cochlear implant
• Cerebrospinal fluid leak
• Hodgkin’s disease
• Lymphoma or leukemia
• Kidney failure
• Multiple myeloma
• Nephrotic syndrome
• HIV infection
• Damaged or absent spleen
• Organ transplant
• Receiving long-term steroids or

certain cancer drugs
• Smoking
• Asthma

Otherwise, the vaccine is not
recommended routinely to HCWs,
because their disease risk is not greater
than the general population.3

Q4. Due to their age and declining
immune system, all elderly residents
should be offered a pneumococcal
vaccine booster at five years after their
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initial vaccination.
   a. Yes, the vaccine works best when
supplemented with a booster dose.
   b. No, only individuals with certain risk
factors should be offered a booster dose.

A: Routine revaccination of immuno-
competent individuals is not recom-
mended.1 Revaccination is recommend-
ed for persons with:

• Immunosuppression
• Transplant
• Chronic renal failure
• Nephrotic syndrome
• Functional or anatomic

asplenia
• Or, those who were vaccinated at

less than 65 years of age.                   �

References:
1. Centers for Disease Control and Prevention, Pink
book. Chapter 15. 2009. http://www.cdc.gov/vaccines/
pubs/pinkbook/downloads/pneumo.pdf. Accessed
March 1, 2010.
2. Immunization Action Coalition. Ask The Experts.
General Vaccine Questions. http://www.immunize.
org/askexperts/experts_general.asp#safety .
Accessed March 1, 2010.
3. Centers for Disease Control and Prevention. MMWR.
Recommendations and Reports. 46(RR-18).December,
1997. http: / /www.cdc.gov/mmwr/preview/
mmwrhtml/00050577.htm. Accessed March 2, 2010.
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Medication Administration Errors
By Robin A. Bleier, RN, HCRM, FACDONA; 1st Vice-President, FADONA

ecently, I received
m u l t i p l e c a l l s
about the increased
i n c i d e n c e o f

medication administration
errors identified during
surveys. Furthermore, I am
being told by directors of
n u r s i n g a n d r e g i o n a l /
management/corporate staff
that they too feel that these
errors are on the rise since the initiation
of the Quality Indicator Survey (QIS)
process.

Therefore, the purpose of this article
is to discuss important aspects of the
medication administration process.
Feel free to use any of this information
with your staff as you are so inclined.

Medication Cart Preparation – It all
starts with our getting prepared.

Taking a few moments before
the start of the medication
pass will save some time
during the actual medication
administration, and hopefully
t h e r e w i l l b e a n e r r o r
reduction by eliminating or
reducing distractions.

To prepare, see that :
a) The cart is stocked with

c u p s , s t r a w s , s p o o n s ,
beverages, etc.;

b) Over-the-counter (OTC) meds,
sprays, drops, etc. are in the cart and
ready to go, to avoid interrupting your
medication pass getting something you
should already have had;

c) The cart is re-stocked after each
medication pass.

You are polite to the next nurse by
ensuring that a, b, and c are done.

Occasionally, someone might have a
hard shift and not get to it, but if that
happens often, notify your nurse
manager to see whether there is a major
problem or just temporary difficulties.

Medication Administration – Once
you and your cart are ready to go, it is
time to pass medications and recall the
five (5) Rs + two (2) more which I like
to add:

1. Right Resident,
2. Right Medication,
3. Right Dose,
4. Right Route,
5. Right Time,
6. Right Documentation *
7. Right Infection Control **

* Right Documentation means that we
“document per reasonable practice.”
For example, the nurse documents in
the narcotic book when removing the
narcotic from the narcotic drawer,
indicating that the medication was
removed but not yet given to the
resident. The nurse then documents on
the medication administration record
(MAR) immediately following the
acceptance or administration of the
medication, rather than at a later time
in the shift.

* Right Infection Control means that
you wash your  hands  before
medication administration; between
residents; between drops, sprays, etc.;
and at the conclusion of the medication
pass.

 So remember, good clinical risk
management is proactive to reduce
opportunity for errors and improve
resident care and outcomes!                �

Robin A. Bleier, owns and operates RB Health Partners,
Inc., a clinical risk regulatory consulting firm based in Tarpon
Springs, Florida. She can be reached at (727) 744-2021,
or robinbleier@yahoo.com.

Robin Bleier

R

“Carrying the Torch of Leadership 2010”

SAVE THE DATE
“Carrying the Torch of Leadership 2010”

April 28-May 1, 2010
Buena Vista Palace Hotel & Spa



FADONA/LTC is here for you!                 23

S P R I N G    2 01 0    F A D O N A / L T C

Larry Waldren
Decubex
1025 Blanding Blvd.
Orange Park, FL 32065
352-427-7651; Fax: 904-276-2733
larry@decubex.com

Norman Braunstein
DermaRite Industries
3 East 26th Street
Patterson, NJ 07514
973-569-9000; Fax: 973-569-9001
info@dermarite.com

Carol Norman
Dermatology Healthcare LLC
8002 Gunn Highway
Tampa, FL 33626
813-886-7673; Fax: 813-792-7895
dermoffice@tampabay.rr.com

Karla Conway
Eccolab Group
1502 Lago Vista Blvd.
Palm Harbor, FL 34685
754-244-5474; Fax: 727-771-7766
kceccolab2@aol.com

Nancy Thompson
Evercare
601 Brooker Creek Blvd.
Oldsmar, FL 33556
813-818-3207; Fax: (813) 818-3230
nancy_e_thompson@uhc.com

Robbie Williams
Florida Alliance of Portable
X-Ray Providers
3126 S. Canal Drive
Palm Harbor, FL 34684
727-741-0033
www.fapxp.com

Kathy Williams
Florida Clinical Laboratory *
27 E. Hibiscus Blvd.
Melbourne, FL 32901
321-308-0868; Fax: 321-308-0873
floridaclinical@yahoo.com

Steve Frick
Functional Pathways
202 Alegre Court
Winter Springs, FL 32708
561-251-4514
sfrick@fprehab.com

Mathew Depenbrock
Guardian Pharmacy
9790 16th Street North
St. Petersburg, FL 33703
866-440-1341; Fax: 877-249-1045
matt.depenbrock@guardianpharmacy.net

Mark Rich
Gulf South Medical Supply
632 Wedgewood Drive
Gulf Shores, AL 36542
800-347-2456; Fax: 251-968-5761
mrich@gsms.com

Jim Cassidy
Hartmann USA
1620 Nodding Thistle Drive
Trinity, FL 34635
812-332-3703, ext. 235;
Fax: 812-333-3270
jimcassidy1@earthlink.net

John Dowd
Health System Services
11420 Fortune Circle
Wellington, FL 33463
561-333-0404; Fax: 561-333-0475
jk_dowd@comcast.net

Roger Golden
Johnson & Johnson
North American Pharmaceuticals
3655 Brookside Parkway
Alpharetta, GA 30022
678-256-2317; Fax: 678-256-2397
rgolden3@its.jnj.com

Mike Cecelia
McKesson Medical-Surgical
1093 Harmony Lane
Clermont, FL 34711
800-328-8111 Fax: 352-989-4401
mcecelia4@msn.com

Adam Furman
Medline
6609 Waverly Lane
Lake Worth, FL 33467
954-295-2740   Fax: 866-747-4790
afurman@medline.com

Gretchen Weaver
Millennium Pharmacy Systems
100 E. Kensinger Drive
Cranberry Twp, PA 16066
727-940-2889
gweaver@mpsrx.com

Robbie Williams
Mobile Ultrasound Services
720 East Fletcher Ave.
Tampa, FL 33612
800-441-5666; Fax: 813-972-5395
robbielwilliams@yahoo.com

Paul Barnard, NHA
Mobilex USA
580 Whisperwood Drive
Longwood, FL 32779
407-864-4333; Fax: 407-862-3766
paul.barnard@mobilexusacom

Collette Palmisano
Nautilus Health Care Group
1120 Pinellas Bay Way
Tierra Verde, FL 33715
727-867-5489; Fax: 727-867-5470
cpalmisano@woundtechnology.com

Don Rychel
Omnicare Pharmacy
8603 Florida Mining Blvd.
Tampa, FL 33634
813-340-9463; Fax: 859-392-3370
don.rychel@omnicare.com

Jeff Wilkes
RxPerts Pharmacy Services
1911 U.S. Highway 301
Tampa, FL 33619
813-579-7042
jwilkes3@cfl.rr.com

Gail Allison
Sentech Medical Services
5919 Bowen Daniel Drive
Tampa, FL 33616
813-917-5665; Fax: 813-870-0101
gmallison1@verizon.net

Jim Mullen
SkilCare Corporation
5244 Bolaro Circle
Delray Beach, FL 33484
561-499-1142; Fax: 561-495-4587
jtmullenassociates@bellsouth.net

Kimberly Young
Sucampo Pharmaceuticals
731 Bradford Street
Lantana, TX 76226
859-803-6056; Fax: 301-961-3440
kyoung@sucampo.com

Roger Briggs
Sun Laboratory Services
741 Cortaro Drive
Ruskin, FL 33573
813-634-6120; Fax: 813-634-6865
rbriggs@suncitylabs.com

Carol Butler
Ultra Healthcare Services
21913 U.S. Highway 19 North
Clearwater, FL 33765
727-669-5525; Fax: 727-669-8589
carol.butler@ultrahealthcareservices.com

Jorge Lopez
Ultra Mobile Imaging
1001 N. Federal Hwy.
Hallandale, FL 33009
305-887-7373; Fax: 305-887-7340

Matt Bowser
Wings Health Care Solutions
35246 US Highway 19 North
Palm Harbor, FL 34684
800-352-3966; Fax: 888-874-2491
matt@wingscare.com

— Current as of April 2010
* Patron member

FADONA’s  Alliance Council Members — Our Preferred Vendors
David Keller
Advanced Pharmacy
3566 Sunnyside Road
Center Valley, PA 18034
610-297-5250; Fax: 610-758-8392
dkeller@advancedpharmacy.com

Violet Parker
Aegis Therapies
2366 Landing Circle
Bradenton, FL 34309
866-338-8789; Fax: 941-792-4818
violet.parker@aegistherapies.com

David Armstrong
Airamid Health Management
301 Northpoint Parkway
West Palm Beach, FL 33407
561-540-9857 Fax: 414-809-7171
darmstrong@airamidhc.com

Eric Amar
Allied Mobile X-Ray
8360 W. Flagler Street
Miami, FL 33144
305-220-0333   Fax: 305-554-9339

Chris Gregg
American Health Associates Lab
2831 Corporate Way
Miramar, FL 33025
954-919-5005; Fax: 727-541-6319
chrisjgregg@hotmail.com

Bob Sharrer
American Medical Devices
2721 Forsyth Road, Ste. 365
Winter Park, FL 32792
407-592-6030; Fax: 407-671-8066
rsharrer@amdemail.net

Cathleen Sallitto, RN
American Medical Technologies
6850 Possum Trail
Sarasota, FL 34241
941-228-5684; Fax: 941-922-7170
csallitto@aol.com

Ira Protas
Chem Rx
5001 NW 13th Avenue
Deerfield Beach, FL 33064
516-889-8770; Fax: 516-889-8225
ira@chemrx.net

Carina Bayer
Cotler Health Care
901 S. 62nd Avenue
Hollywood, FL 33023
561-790-1191; Fax: 561-793-0669
cotlerhealthcare@aol.com
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Scholarships
Available

FADONA currently has
scholarship funds
— including the

Imogene Ward Nursing
Scholarship Award —
available for eligible

applicants.
If interested,
please go to

www.fadona.org,
or call the

business office
at (561) 659-2167.

ScholarshipsScholarships
AAvailablevailable

These are the official online CareerCenters of the
Florida Association Directors of Nursing Administration,

Florida Medical Directors Association, and
Florida Health Care Social Workers Association.

www.fadona.org, www.fmda.org, and www.fhcswa.net

What would you do if you
discovered the Golden EggGolden EggGolden Egg?

VVVisitisitisit the CarCarCareereereerCenters at
www.fadona.org, www.fmda.org, and www.fhcswa.net

These are the official online CareerCenters of the
Florida Association Directors of Nursing Administration,

Florida Medical Directors Association, and
Florida Health Care Social Workers Association.

These CareerCenters are a treasured new online resource designed to
connect long-term care industry employers with the largest, most qualified
audience of nurses, nurse administrators, directors of nursing, nurse prac-
titioners, medical directors, physicians, physician assistants, social work-
ers, social service designees, and directors of social services in Florida.

Job Seekers may post their résumé (it’s FREE) — confidentially, if
preferred — so employers can actively search for you.

Let these CareerCenters help you make your next employment connection!

“Paperlite” Convention
In keeping with our organization-

wide initiative, the convention will be
paperlite – not paper free. This means
that we will not be providing printed
session handouts for conference
attendees. However, attendees will
receive a complimentary CD that
contains all handouts provided to us
by the speakers. You will receive this
CD when you register at the event. In
addition, these same handouts will be
available for paid registrants only at
www.fadona.org. This will allow you
to view and print them without charge
before you arrive at the conference.
Look for the handouts to be posted
online no sooner than a week to 10
days prior to the convention.

If you prefer, for an extra charge of
$25, you may order a set of handouts
no later than April 16, and it will be
ready for you at the registration
counter when you arrive. However,
please be aware that we cannot
ensure the availability of every
PowerPoint presentation or handout
for every session.
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1-day Optional
 NADONA National
DON Certification

Prep Course*

Sign up today for the most innovative lineup
of clinical, administrative, and motivational
offerings — not to mention — the best LTC
educational value in Florida.

FADONA’s 23rd Annual Convention:
Carrying the Torch of Leadership 2010

April 28-May 1, 2010
Buena Vista Palace Hotel, Lake Buena Vista

* Does not include exam registration fee or exam.
Information is available at www.nadona.org.

Prior to the fee

schedule relief’s

expiration on

Sept. 30, Congress

is expected to

adopt legislation

addressing the

issue further.

n a very short-term, but hard-
fought victory, Congress
has extended the Medicare
Therapy Cap outpatient

Part B exceptions process through
March 31, 2010, and retroactively from
Jan. 1, 2010. The Centers for Medicare
and Medicaid Services (CMS) will pay
all claims through March 31.

Additional congressional action is
needed to ensure that the Cap does not
go back into place on April 1, when the
current extension expires. The short-
term extension is a good sign that
Congress understands the problem of
the therapy cap for providers and
beneficiaries alike.

The U.S. Senate passed legislation
that would provide longer-term
extensions of the Medicare Part B
therapy cap exceptions process, the
freeze of the physician fee schedule,

Medicare Therapy Cap Update

I
and the enhanced Federal Medical
Assis tance  Percentage (FMAP)
Medicaid funds.

The therapy exceptions process will
be extended through Dec. 31, 2010, and
the scheduled reduction in the
Medicare physician fee schedule will
be postponed until Sept. 30 of this year.
The enhanced FMAP funds will be
extended for six months through June
30, 2011. These provisions were in a
larger bill with a series of “extenders”
of government programs or provisions
that were expiring or had expired.

As most of you know, our friends at
Florida Health Care Association have
been actively engaged with the
American Health Care Association’s
lobbying, grassroots, and media-
outreach efforts for Congress to pass a
longer-term therapy cap exceptions
process as well as for the six-month
extension of the enhanced FMAP
funding.

The bill, which passed the Senate by
a vote of 62-36, must now go to the
House of Representatives for a vote, or
the House and Senate must proceed to
a conference committee to work out the
differences in the two versions of the
bill. There is a great deal of pressure
on Congress to complete work on the
bill before returning home for Easter/
Passover Recess at the end of March.
We will continue to monitor the
progress of this important legislation
on Capitol Hill.

As previously announced in the
media, Congress passed legislation
providing relieve on the cap and the
Medicare fee until the end of March.
This longer-term legislation will give
additional stability to the situation.

Prior to the fee schedule relief’s
expiration on Sept. 30, Congress is
expected to adopt legislation addressing
the issue further; physician groups are
advocating for a permanent solution.   �
– Source: Florida Health Care Association
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